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How much support 
do our young people 
receive?
Before young people arrive at Rossie, we ensure we 
have all the information we need related to their 
education, care and health needs, so we can provide 
the right care from the start.

Each young person is welcomed by our dedicated 
team of specialists who guide them through their initial 
psychological assessment carried out by our Specialist 
Intervention Services (SIS) team. The SIS Team help with 
any urgent needs from the beginning and throughout 
the placement at Rossie.

A young person coming to stay at Rossie may have 
reached a point of crisis in their life which means 
they require specialist care and support to help them 
learn new skills and make more positive decisions 
for the future. All young people have individual 
needs, requiring a person-centred care plan which is 
reviewed regularly. We aim to give a sense of hope 
and purpose to our young people by providing them 
a safe, nurturing and homely environment.

While our high levels of support enable us to keep our 
young people safe, we cannot remove risk completely. 
However, our high levels of structure ensure we 
can manage risks and vulnerabilities. We believe in 
supporting our young people to become responsible 
for managing the risks they take, in order to develop 
and learn through experience.

 “I feel a lot happier. I’m 
making better life choices 
and not getting into the same 
things I was before. I get on 
well with everyone here.” 
Young person

The relational  
approach
Each member of staff plays a key part in the progress 
of every young person. Staff are understanding, 
compassionate and motivated to build positive 
relationships with young people, to further help their 
success and learning.

This is supported by a ‘structure of the day’ routine, 
including morning and bedtime routines, daytime 
activities and set meal times, to reflect everyday 
family life. Staff encourage our young people to put 
forward their ideas/suggestions to ensure their time 
at Rossie is the best experience possible from them, 
while also meeting their needs.

What facilities are in  
the secure campus?
We help our young people find work and voluntary 
placements to help build confidence, self-esteem and 
increase experience in a work environment. We also 
have a fitness suite, a swimming pool and a games hall 
that can be set up for sports.

In each house, young people can play board games, 
games consoles, take part in arts and crafts or watch 
television. Our young people are encouraged to take 
part in different activities which help towards building 
social, life and work skills. These include our Book Club 
and Youth Club, cooking and baking, and arts and 
crafts. Our Book club gives our young people a place 
to feel safe, valued and knowledgeable while helping 
them with their reading skills. Our Youth Club also 
allows our young people to have their say and help 
plan activities.

During the holidays, each house has a ‘Holiday 
Planner’ which is filled with fun and varied activities – 
taking part in a quiz, arts and crafts, bingo and playing 
football or a pool tournament are just a few examples.

We are located within 150 acres of tranquil woodlands 
that enable us to provide a fantastic outdoor 
education programme. The grounds also contribute 
to the ‘homely’ feel within Rossie, providing a sense 
of belonging and a calm pace of life. Our location is a 
beautiful and unique natural resource.

“The secure unit living 
accommodation was very homely.” 
Panel Member

“I have always had a quick
response to any questions or
queries”
Social Worker



“Rossie has set a standard of what I would 
like to see in terms of secure accommodation 
by means of environment, facilities and 
opportunities for children.”
Panel Member

‘R-O-S-S-I-E’  
Success Level System
We work with our young people to encourage them 
to strive towards being responsible individuals. Our 
‘ROSSIE’ Success Level System demonstrates how 
positive reinforcement of behaviour can promote 
young people to be kind towards themselves, others 
and their environment.

The ‘R-O-S-S-I-E’ system stands for  “Rossie Outcomes 
Support Success In Everyone”. This system highlights 
everyday successes and achievements with a focus on 
supporting the young person to take responsibility 
and control of their behaviours. Research has shown 
that people who realise they can be responsible are 
more likely to develop resilience and adaptability, 
helping to cope with adversity and engage in new 
experiences.

How it works 
When a young person arrives at Rossie, 
priority at all times is to keep them as safe 
as possible. We approach success from the 
view that the young person can already 
succeed in their daily tasks. These include 
respecting where they live, attending school 
and engaging positively during activities/
free time.

Their responsibility is to maintain these 
successes and Rossie staff support young 
people to be successful by providing advice 
and guidance. The successes are available 
at the beginning of each day; the system 
enables young people to receive positive 
reinforcement by maintaining a daily count 
of their successes, which are then counted 
as a weekly average.

Using this approach helps staff commend, 
reward and support our young people to 
take appropriate responsibility and control. 
The system also helps our young people 
understand what behaviour is appropriate 
and acceptable while they live at Rossie, 
helping prepare them for when they move 
on from us.

We keep this scheme as consistent and 
simple as possible for our young people, 
without placing demands which some may 
find difficult to meet. The team around 
the young people are able to individualise 
placement planning outcomes based on 
young people’s success over a period of time.

 

“I have absolutely nothing 
negative to say about Rossie. 
It is an excellent centre. The 
standards of care for it’s young 
people is truly excellent. It 
appears to be a very well run 
place.” 
Social Worker




