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Inspection report

About the service

Rossie Secure Accommodation Services is provided by Rossie Young People's Trust, an incorporated
association and registered charity. The Trust is managed by a Board of Governors. The service offers a total
of 18 places to young people, with an additional emergency bedroom.

The service is situated in a rural location, approximately five miles from Montrose. The building is divided
into three houses, each with six en suite bedrooms. Each house has a living room, dining room, kitchen, an
additional space for young people to use and a staff office.

Additional facilities include a secure welcome room, meeting and family rooms, fully equipped dental and
medical rooms, and catering kitchen. The service also has a secure, purpose-built education area, a3 games
hall, indoor swimming pool, fitness suite, and a secure outdoor courtyard with a climbing wall, outdoor gym
and all-weather pitch. There was also a bespoke education offered through a Forest school, which allowed
young people to learn and develop skills in a different environment. The extensive grounds are used to
facilitate outdoor activity and education, and include gardens, polytunnels and a sensory area.

About the inspection

This was an unannounced inspection which took place on 5, 6, 7, 11 and 12 December 2023 between the
hours of 09:00 and 23:00. The inspection was carried out by four inspectors from the Care Inspectorate.

To prepare for the inspection we reviewed information about this service. This included previous inspection
findings, registration information, information submitted by the service and intelligence gathered since the
last inspection.

In making our evaluations of the service we:

- spoke with 10 people using the service and seven of their family/friends/representatives
- spoke with 21 staff and management

- observed practice and daily life

- reviewed documents

+ spoke with visiting professionals.
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- There was excellent outcomes for young people.

- The management team was driven and ambitious in the development of the service.
- Individualised and creative approaches were developed to support young people.

- The staff team were trauma responsive in their approach.

- There was robust plans and support in place for the young people to keep them safe.

- Building family relationships was a strength within the service.

In evaluating quality, we use a six point scale where 1 is unsatisfactory and 6 is excellent

How well do we support children and young people's

rights and wellbeing? 5 - Very Good

Further details on the particular areas inspected are provided at the end of this report.
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How well do we support children and young 5 - Very Good
people's rights and wellbeing?

We found significant strengths in aspects of the care provided and how these supported positive outcomes
for people, therefore we evaluated this key question as very good.

Young people were supported to be kept safe. We found there was very clear formulations in place
alongside risk assessments. This supported staff to understand the needs of the young people and how
best to support them. Staff told us, "I have learnt so much, and can see the difference it has had to the
young people.” The service had also developed individual plans to support young people when they felt
overwhelmed to keep them safe. Young people were also encouraged to take safe risks where possible to
enhance their confidence outwith the centre. This had involved trips to meet the first minister, selling
handmade gifts at a local fayre and enjoying trips out in the car. This led to young people feeling safe, and
developing strategies to support them in the future.

There was a pro-active approach to prevent any instances of bullying. We found there was direct individual
support to young people to prevent any concerns arising. Who Cares an independent advocacy service was
also heavily involved with the service. There had been some very good outcomes where young people had
built friendships within houses and been able to move to spend more time with each other. This helped
young people feel listened to and included in the decision making around their care.

The service was reflective in learning about child protection concerns. The service had developed it's
training to ensure there was scenario-based learning. There had also been developments within the service
to ensure the safety of young people with additional equipment being installed. A review of the
whistleblowing policy had been undertaken, and all staff were confident in raising any concerns. This
helped ensure young people were kept safe, and staff we spoke with were confident in raising concerns.

Since the last inspection there had been a significant improvement in restraint reduction. This had been
successful by adopting a trauma responsive approach to care. Staff were confident in their approach and
clear support plans helped ensure there was a consistent care. Young people we spoke with told us, "Staff
are good at helping me." We saw how the service had implemented a new system to learn and reflect on
what worked well when supporting young people and what they could do better. This helped provide
emotional containment for young people to help them feel safe.

There was a lovely atmosphere in the houses where relationships were at the forefront. We observed young
people being excited to see staff and embrace them with a cuddle on several occasions. The service had
also been creative in introducing individual stories and pictures, along with other resources to help build
relationships and aid communication. Young people felt cared for and where possible the service
maintained these relationships when young people left the service.

The service had worked very hard to ensure there was high quality health care available to the young
people. There had been collaborative working the NHS to ensure each young person had an individual
health plan on admission. This ensured the service and young people had access to the support they may
require. The specialist intervention staff worked passionately alongside the care and education staff. They
were committed to ensuring young people received a high standard of care, which was evident in the swift
implementation of plans. This ensured young people were supported to develop emotionally and be kept
safe.
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There was a fantastic approach to supporting families and building relationships. Families were able to
access support and strategies from staff when visiting their children. This was individual to the needs of the
family, and had been successful in supporting young people to return home. Families told us, "There is
nothing | could say they could do better, they are really nurturing and keep me updated.” There had also
been consideration to brothers and sisters of those who use the service, and leaflets had been developed to
help support their understanding of secure care. This also reflected the values of “The Promise” and the
commitment to implement this within the service. Families and young people felt included, and this helped
build lifelong relationships.

Learning was unique to each young person to help them make remarkable achievements. There were
brilliant opportunities to be involved in the barista cafe on site. Young people designed the cafe, researched
and ordered stock whilst also managing the finances and making the coffee. There had also been an
opportunity for them to sell their coffee at a local fayre alongside gifts which they had made in the forest
school. This also provided them with a qualification for the future, and there was local links made to help
them transition to employment. Some learning needed to be based within the houses, and individual plans
were created through digital learning to help build confidence in learning. Classroom based learning was
also available and flexible between the house and practical learning to ensure all young people were
achieving. This gave young people confidence, skills and gave them opportunities to enhance their future.

The service was committed to supporting and preparing young people when they moved on. There was a
dedicated team who worked collaboratively with the care staff to ensure young people were prepared for
moving on. We heard how some young people had been supported to apply for a provisional driving licence,
or spend more time in the hair salon to achieve their qualification. The service had also kept in touch with
some young people after they left to maintain a positive relationship. This gave young people hope, and
reassurance that they had support from those formed good relationships with.

There was a wide range of food available to the young people. The catering team were responsive to
requests which young people made and included them in the menu planning. The service was in the
process of implementing this into a digital format. This would allow young people to visualise the food and
make specific requests about how this would be presented.

The senior management team was highly motivated, ambitious and empowered their team. They had
developed a consistent management team which provided excellent support at different levels to staff. This
also helped to upskill staff and provide positive role modelling opportunities to create a trauma responsive
culture. This had been developed through exceptional training opportunities, and regular meetings to
ensure good communication. We found this model, along with a reflective and transparent approach
ensured there was a high quality work force.

There was careful consideration given when accepting admissions and ensuring the service could meet the
young people's needs. The service was innovative in reflecting on the needs of the young people and
ensuring they could provide the best possible care. This had led to the service working towards an ASD
(Autism Spectrum Disorder) accreditation, to provide bespoke level of care. This showed the level of
commitment and drive the service had to meeting the needs of young people.

Staffing was consistent and provided safe care. All staff knew the young people extremely well, and the
level of support they needed. When new staff joined the service, a comprehensive induction was provided
with training, coaching, shadowing shifts and a review of their probationary period. Staff told us, "This was
the most thorough induction | have ever had." The service had also implemented a model of support which
focused on emotional containment and reflective practice for staff. This led to a high level of retention and
low sickness in the service. This helped provide consistent care for the young people.
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Senior managers were forward thinking and creative in providing opportunities for young people and staff.
We were impressed to see that managers had recognised the unique opportunities they provided to young
people and were committed to expanding these further. Alongside this there was also the introduction of
new systems to provide in depth analysis of staffing and the young people. Whilst also developing an
intranet for the organisation to update staff and allow them to share their views. This drive and motivation
to develop the service ensured there was excellent opportunities and support for young people.

There was comprehensive oversight of personal plans for young people from the service. This allowed
managers to identified further training needs and support for staff to best support the young people. We
also saw how the young people's needs had changed in the service, and there was a collaborative approach
adapted to ensure there was consistent care. A social worker told us, "We are really impressed at how the
team has adapted to meet their needs." This provided individualised care for young people and exceptional
outcomes.
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Areas for improvement

Previous area for improvement 1

The service should review the use of the seclusion of young people in line with their commitment toward
the reduction of restrictive practices.

This is to ensure that care and support is consistent with the Health and Social Care Standards (HSCS) which
state that:

'If my independence, control and choice are restricted, this complies with the relevant legislation and any
restrictions are justified, kept to a minimum and carried out sensitively' (HSCS 1.3).

This area for improvement was made on 31 March 2023.

Action taken since then

The service had reviewed the use of seclusion. There had also been a focus on creating new support plans
for young people to help prevent the use of seclusion. This had been successful, and we were satisfied with
the services improvement.

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.
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Detailed evaluations

How yveII do we support children and young people's rights and 5 - Very Good
wellbeing?

“f7é1 Children and young people are safe, feel loved and get the most out of 5 - Very Good

7.2 Leaders and staff have the capacity and resources to meet and
. . . . 6 - Excellent
champion children and young people's needs and rights
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from
our website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect,
award grades and help services to improve. We also investigate complaints about care services and can take
action when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee

DD1 4NY

enquiries(@careinspectorate.com
0345 600 9527
Find us on Facebook

Twitter: (@careinspect

Other languages and formats

This report is available in other languages and formats on request.
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